Minutes of the First Committee Meeting of the Liverpool Canoe Club held at:

The Toby Carvery, 531 Aigburth Road, Liverpool, Merseyside, L19 9DN. On 18 June 2009.

Present: 
Martin Hurley
John Young

Brian Green

Kirk Williams

Dinny Davies

Mark Benson

Yung Leungsangnam

Carole Thomas

Pete Thomas

Sara Bergqvist

Steve Bond

Jim Slater

Chris Ward

Mark Garrod

Christian Drew

Keith Steer

1.0 Matters Arising

This committee meeting was called as a number of members had in the previous week put forward the following suggestions:

There is an urgent need to apply for affiliation to BCU.  This will protect coaches, organisers and members with some form of indemnity insurance and support from BCU should something go wrong.  It is also needed to allow our polo team to enter the national leagues.  We may also benefit from grants, coaching initiatives etc provided by Canoe England.

A bank account would be required for the club.  This is required because of the amounts of cash going through our books for the pool, triathlon etc.  
We need a constitution / set of rules before any bank will open the account.  The BCU recommended one has been suggested and, with some sensible alterations, has been sent to all members for consideration.  This needs to be approved as soon as possible and then amended if necessary at our next AGM.  However, any comments on it would be appreciated.

Both of the above would mean that we need to appoint the minimum number of people to head the club, ie three.  This will be a Chair, Secretary and Treasurer.  
It has been suggested that this could be temporary to get the paperwork up and running until the first AGM. The following suggestions for the temporary positions have been made.

Chair – Kirk Williams

Secretary – Brian Green

Treasurer – Keith Steer 

Dinny Davies – as the second Signature
Little else is needed at this time and meetings would only be held as necessary – once every 3 months or less? .  The suggested constitution (circulated to all members via club email system) covers the club and gives the club some structure without being too onerous.

Following these suggestions the following points were discussed and voted upon by all those present.
2.0 LCC Constitution
Copies of the proposed club constitution were circulated to all members.

A vote was taken that they would be adopted as the constitution for the Liverpool Canoe Club.

All present agreed
3.0 Election of Officials
The following were proposed.
Chair – Kirk Williams




Secretary – Brian Green

Treasurer – Keith Steer

Second Signature on Bank Account – Dinny Davies

All present agreed.

4.0 Finance
4.1

Proposal was made to open a bank account with HSBC with the following as signatories:
Keith Steer

Dinny Davies
All present agreed.
4.2
Proposal was made that end of financial year for would be September 1st which would allow time for accounts to be readied prior to future AGM’s.

All present agreed.
5.0 Key Principles of Membership

5.1

The members were polled via the website and the majority had expressed a desire to keep things as simple as possible.
5.2

Any fees for membership should only cover our costs

5.3

Members should have a choice of staying independent (an Associate Member) or volunteering to pay a small subscription to fund club activities (The website, the pool, the docks licence and affiliation to protect Full Members).  This is a crucial move to allow for affiliation where we will only pay for members who have subscribed, ie are full members).

5.4

Keith would change the joining page to reflect this but the club will not bring in any subscription until the Autumn.

5.5
Any subscription for coaches with current coaching qualification (ie updated) should be free.
All present agreed.
6.0 A G M

The AGM would be held in October on a date to be decided on and advised to all the members nearer the time.
7.0 Any other business
We have applied for British Waterways licence to use the docks from Coburg slip (by the Liverpool Marina) with Dave Murray agreeing to our use of the Marina bar and facilities.  When finalised this will be for Wednesday and Thursday evenings up until the end of September.
8.0 Date of next meeting

To be advised via the club email system and website.
