Minutes of the Annual General Meeting of Liverpool Canoe Club.
Held at The Liverpool Marina Club, Coburg Wharf, Liverpool, L3 4BP.
On Monday 19th October 2009.

Present: 
Martin Hurley
John Young

Brian Green

Kirk Williams

Dinny Davies

Mark Benson

Carl Leung
Carole Thomas

Pete Thomas

Steve Bond
Jim Slater

Mark Garrod

Christian Drew

Keith Steer
Anthony Brockway
David Brockway

Helen Hulme

Paul Smith

Chris Turner

Michele Turner

Mike Alter

Ruth Edwards

Dom Buckley

Helen Siertsema

Francesca Annan

Justin Cooper

Kevin Donnelly

Ian Bell

Will Hurley-Brown

Lynn Donnelly

Hanna Kosova

Thomas Mracek

Sam Godsell

Dave Reynolds

Karen Devaney

1.0 Apologies for Absence:
Apologies for absence were received from: - John Barends, Sean Burke, John Worswick, 
Ian Yoxall, John Cook, Sarah Green, Katy Hall, Mike Bell.

2.0 Minutes of First Committee Meeting on 18th June 2009

The minutes of the Previous AGM (Inaugural meeting on 18th June 2009) had been advertised as being available on the Club website.  Copies were also made available at the AGM and were therefore taken as read.

They were proposed as a true record of the proceedings by Kirk Williams and seconded by Dinny Davies.  All present agreed.
3.0 Treasurers Report

3.1 A Club account had been opened with HSBC as proposed in item 4.1 of the previous meeting with Keith Steer and Dinny Davies as signatories.

3.2 Copies of the Liverpool Canoe Club Accounts Sheet 1 were made available to all present and members were reminded that an up to date Club accounts sheet is always available for all full members to view at any time on the Club website.
3.3 The contribution from the safety cover provided at the Liverpool Triathlon had been received in the sum of £575.00 and was the opening balance on the account. This had been enormously helpful and had enabled the Club to pay the necessary BCU insurance fees (2008 -2009 fees reimbursed to Keith Steer) and had also allowed the Club to pay the British Waterways dock user fees.

3.4 Numbered polo team BA’s had been purchased and each of the individual team members had contributed this cost back to the Club.

3.5 The pool usage costs (JMU) had been covered by member’s session fees of £3.50.

3.6 Pool sessions had begun again, this time at the Kingsway pool (see following report) and again the cost was expected to be adequately covered by the session fees.

4.0 Motion 1 – Change to membership fees
Following item 5 from the previous meeting on 18/06/09 it was felt that the Club needed to introduce a membership fee to ensure it only pays the BCU affiliation (insurance) fee for active paying members. At 19/10/09 the Club currently has 290 ‘web members’.
4.1 Five member classifications were proposed; Full Member £5.00 per annum, Family £7.50 pa, Junior £2.50, Coach (L1 and above) Free, Associate (web member only) Free.
4.2 An online payment scheme using PayPal would be instituted and members would be reminded automatically when their renewal was becoming due.

Proposed by Chris Turner and seconded by Jim Slater. All present agreed.
5.0 Motion 2 – Revised Constitution.

With an online payment scheme it was proposed that there is no need for a grace period and the Club constitution should be amended as follows;

Membership Fees
5.1 The membership fees (including different classes and joining fees) shall be determined by the members in a General Meeting and shall be due on election and, thereafter, on or before the renewal date each year.

5.2 Any member that has not paid his/her membership fee shall be immediately suspended from the Club until such payment is received or that Member is deemed to have resigned in accordance with this constitution.

Resignation

5.3 Any member may resign by giving one months notice to the Club secretary.

5.4 A member shall be deemed to have resigned from the Club if he/she has not paid the annual subscription fee which has become due.

Proposed by Justin Cooper and seconded by Dom Buckley. All present agreed.
6.0 Matters Arising

Kingsway Canoe Club
Liverpool Canoe Club had been approached by Kingsway Canoe Club who had decided to disband and in line with BCU guidelines were looking for another club to which they could transfer their assets, mostly equipment but some cash as well.  Following some discussion KCC subsequently donated the cash element of their club assets to the very worthy Ogwen Valley Mountain Rescue Team and transferred to LCC all of their equipment which included some 20+ kayaks, numerous decks, BA’s, helmets and paddles together with an option to take up their long standing time slot at Kingsway pool in Widnes.

6.1 A discussion took place with regard to the likely issues that the Club would have to prepare for once this equipment was received. This included the thoughts that some sort of storage facility would need to be created at the docks, would this change the direction of the club; i.e., would we need to become more formalised, would we be a club providing training for beginners etc.
6.2 It was suggested that this should form the basis for future discussion.

6.3 Kingsway Pool would become the club regular pool session on Thursday nights from October to March, with all paddling reverting back to the Club’s main home at Liverpool Marina from April to September.

7.0 Election of Officials
The following were proposed.
7.1 Chair – Dominic Buckley (Proposed by Keith Steer and seconded by Steve Bond)
7.2 Secretary – Sean Burke (Proposed by Keith Steer and seconded by Jim Slater)

7.3 Treasurer – Sam Godsell (Proposed by Jim Slater and seconded by Jon Strange)

All present agreed.

Establishment of ‘Discipline Representatives’
7.4 It was proposed to establish individuals to act as points of contact for each of the paddling disciplines and in addition a social events coordinator.
Coaching – Ian Bell & Carl Leung

Freestyle – Mark Garrod

Polo – Dinny Davies

Open – Chris Turner
Rivers – Kirk Williams

Sea – Brian Green

Social Events – Karen Devaney

All present agreed.

7.5 Two members were appointed in the role of child welfare to reflect an area regarded as key in many other clubs, both within the BCU and other similar organisations.
Child Welfare Offices – Frankie Annan & Dom Buckley

All present agreed.
8.0 Paddler of the Year Award 2009 – Steve Bond
Steve Bond was voted as Paddler of the Year 2009 for his untiring commitment to the club and many hours of coaching newcomers at the dock together with his on personal improvement gained from paddling trips he had taken part in, ranging from sea trips to paddling on Alpine rivers.

Steve received a superb trophy which had been skilfully hand made by Mike Bell.

9.0 Liverpool International Polo Tournament 2009
Congratulations were given to the Polo Team for their commendable performance in the recent Liverpool International Polo Tournament.

10.0   Slide Show – ‘Turner Tours Ltd’ – Club open boat trip to Canada 2009.
An excellent slide show was presented by Chris Turner along with input from other members of the expedition team detailing the pleasure and pain of their successful but exhausting Canadian trip.
11.0   Date of next meeting.
The next Liverpool Canoe Club AGM will be held on Monday 11th October 2010.

