Minutes of the Annual General Meeting of
Liverpool Canoe Club
Held at Liverpool Marina on Monday 11th October 2010
Present: 
Al Grantham

Brian Green
Carl Leung

Chris Franks

Chris Murphy

Christian Drew

David Rider

Derek English

Dinny Davies

Dom Buckley

Don Brooks

Francesca Annan

Graham Devaney

Heather Carr

Helen Siertsema

Ian Bell

James Orritt

Jim Slater

Jo Fisher

John Pegram

John Young

Julie Brookes

Justin Cooper

Karen Devaney
Keith Steer

Kirk Williams

Mark Benson

Mark Garrod

Mark Moore

Martin Hurley

Mathew Pegram

Mike Bell

Pete Thomas

Peter Diamond

Phil Henderson

Roy McHale

Ruth Edwards

Sally Orritt

Sam Godsell

Steve Bond

Steve Gille

Stuart Wright

1.0 Apologies for Absence:

Apologies for absence were received from: - Mike Alter, Chris Turner, Michelle Turner, Theo Gaussen, and Sara Bergquist.
2.0 Welcome address by The Chair of Liverpool Canoe Club, Dr Dom Buckley

Dom welcomed everyone to the meeting and commented on what a great year it had been for the club with a huge increase in membership and many successful trips and expeditions to paddling destinations as diverse and far apart as Sefton Park Pond, Alpine Rivers and North America.
The club’s success in starting to provide BCU Star training to members was praised, as was the continued achievement of our Canoe Polo team.
Dom went on to mention the clubs acquisition of two open boats to add to our existing fleet of various kayaks and also thanked all those involved in the construction and installation of the excellent storage racks and gear shed.
Commending the club on the growing agenda of subjects and speakers for the well attended Monday night monthly talks, Dom then concluded his address by congratulating all members on another year with no accidents and wished the club continued safe paddling for the following year too.
3.0 Minutes of AGM held on Monday 19th October 2009
The minutes of the Previous AGM (19th October 2009) had been advertised as being available on the Club website.  Copies were also made available at the AGM and were therefore taken as read.

Proposed as a true record of the proceedings by Dinny Davies and seconded by Frankie Annan.  All present agreed.
4.0 Treasurers Report

4.1 Copies of the Liverpool Canoe Club Accounts Sheets were made available to all present and members were reminded that an up to date Club accounts sheet is always available for all full members to view at any time on the Club website.
The accounts were accepted and proposed by Kirk Williams and seconded by Mike Bell.  All present agreed.
5.0 Members Motions

5.1 Motion 1 -That membership fees be increased to cover the operating costs of the club.  
Following the development over the previous year (fleet of canoes and kayaks, winter pool sessions and establishment of a base at the marina including racking, a shed and floating pontoons) the cost of running the club had risen significantly. 
Suggested annual membership fees: Adult - £10, Family - £15, junior £5, Active Coaches – £0, Associate / web only member – no charge, but limited access.
Proposed by Brian Green and seconded by Mike Alter.  All present agreed.
5.2 Motion 2 – To cope with the demand for coaching courses it was proposed to charge a small fee (£10 per course) to those signing up for courses (i.e. 5 week introductory course). A proportion (5/8`s) of this will be available as contribution towards petrol / travel costs for a coach who runs the course.  Hopefully, this will mean that we can offer more courses and meet the needs of our members.
Proposed by Keith Steer and seconded by Ian Bell.  All present agreed.
5.3 Motion 3 – That in the following year and there onwards there should be 4 club awards as follows; Junior Paddler of The Year, Senior Paddler of The Year, Volunteer of The Year and Swimmer of The Year.
Proposed by Keith Steer and seconded by Steve Bond.  All present agreed.
6.0 Election of Officers
The following were proposed.
6.1 Chair – Dominic Buckley (Proposed by Keith Steer and seconded by Steve Bond)
6.2 Secretary – Brian Green (Proposed by Chris Drew and seconded by Ian Bell)

6.3 Treasurer – Sam Godsell (Proposed by Dinny Davies and seconded by Frankie Annan)

All present agreed.
6.4 Paddle Sport Discipline Representatives

It was proposed to create a number of additional posts for individuals who would act as points of contact in the same way that the existing posts do in relation to each of the paddling disciplines.
The new posts would be as follows:
Kayak Safety Cover – John Worswick
Kingsway Pool – Chris Murphy
Fundraising and PR – Pete Thomas
Notice Boards – John Young
The existing posts:
Coaching – Ian Bell & Carl Leung

Freestyle – Mark Garrod

Polo – Dinny Davies

Open – Chris Turner
Rivers – Helen Siertsema (taking over from Kirk)
Sea – Brian Green
Social Events – Karen Devaney
Child Welfare Offices – Frankie Annan & Dom Buckley

All present agreed.
7.0 Annual Awards
Paddler of the Year Award 2010 – Carl Leungsangnam

Carl had given his time to be at nearly every coaching session at the docks and the pool and had been involved in introducing most of the year’s beginners to paddling. Without Carl’s reliability and commitment many of the club’s sessions would not have run.
The Chair expressed on behalf of the club many thanks to Carl for all his efforts.
Carl received a superb trophy which had been skilfully hand made by Mike Bell.


Swimmer of the Year 2010 – Mark Moore

Mark had reportedly been hit by a ‘monster wave’ whilst surfing, it was his reaction to this that secured him the top votes for this award.

Mark also received a suitable trophy. 
8.0 Slide Show – LCC Trans Alaskan Kayak Expedition August 2010
Members of the expedition presented slides and answered questions about their successful crossing of Prince William Sound from Whittier to Valdez, with many close encounters with both glaciers and the local wildlife along the way.
This had been the second LCC expedition to Alaska, and plans were already being considered for a third visit to this beautiful area in 2012.
9.0 Date of next meeting.

The next Liverpool Canoe Club AGM will be held on Monday 10th October 2011.
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