Minutes of the Annual General Meeting of
Liverpool Canoe Club

Held at Liverpool Marina on Monday 8th October 2012
Present: 

See attendance list attached.

1.0 Apologies for Absence:

Apologies for absence were received from: - Sam Godsell, Dave Lynch, Anthony Brockway, Mike Hughes, Richard Quinn, Darren Bohanna, Mike Bell, Emma Jackson
2.0 Welcome address by The Chair of Liverpool Canoe Club, Dr Dom Buckley

Dom Buckley welcomed the members present to the AGM and summarised another successful year of activity. The club has run trips this year to Brittany, the Alps, Alaska, and Siberia. Club membership continues to grow and the wide of variety of activities continue to go from strength to strength. Dom also paid tribute to Anthony Egan, club coach who sadly passed way at the end of the summer.

3.0 Minutes of AGM held on Monday 10th October 2011

The minutes of the Previous AGM (10th October 2011) had been advertised as being available on the Club website.  Copies were also made available at the AGM. 

Minutes signed as a true record by chair.  All present agreed

4.0 Treasurers Report

4.1 Copies of the Liverpool Canoe Club Accounts Sheets were made available to all present and members were reminded that an up to date Club accounts sheet is always available for all full members to view at any time on the Club website.

4.2 Keith summarised the current account position for the members present and detailed the club expenditure on boats and equipment over the past 12months. The pool sessions continue to provide a significant contribution to the clubs resources. Balance of account appropriate for the time of year.

4.3 Future expenditure – looking to access further pool sessions which will have a financial implication for the following 12 months

4.4 Membership fees will remain at current years’ amount.

5.0 Members Motions

No motions submitted. Suggestions can be made to stewardship group to improve the club,

6.0 Election of Officers

The following were proposed.

6.1 Chair- nomination received for Fiona Wrigg, seconded by Keith Scott 

Keith thanked Dom for his 3 years hard work in helping the club move forward.

6.2 Secretary – Frankie Annan to continue in role 

6.3 Treasurer– Sam Godsell to continue in current role

6.4 Membership secretary – Keith Steer

6.5 Polo representative – Darren Bohanna, seconded by Dinny Davies

6.6 Racing rep – vacant , anyone interested requested to speak to Keith Steer

All present agreed.

6.4 Discipline Representatives/Reports

Dom asked for volunteers for role of social secretary and notice board coordinator. Request made for volunteers to discuss roles with committee at the end of the meeting. The current volunteers and roles were agreed by the floor. 

Kayak Safety Cover – John Worswick reported on the kayak safety cover provided this year and thanked the volunteers who participated. Cover was provided for the Liverpool Triathlon, the cross Mersey Swim amongst other events. The club now has a group of paddlers who hold the SESA qualification.  
Kingsway Pool – Chris Murphy
Fundraising, Volunteers and PR – Pete Thomas
Notice Boards – Vacant

Coaching – Ian Bell & Carl Leungsangnam

Report from Ian Bell
LCC coaching 20012
This has been a good year for the club in teams of skills development. With a lot of paddlers looking for training that develops their skills and knowledge and so improves their paddling. Hopefully when they feel ready and have gained required experience they will look at the follow on assessments or next training levels, to become either coaches or leaders.  
The club has held ten introductory courses that not only teach foundation skills but also welcome newcomers to the club and show them how things work.
There have also been 3 specific open boat skills development courses.
A SESA course run to support are work with the triathlon, docks swims and river swim
A FSRT day, a set of sea Kayak skills sessions run by a coach as part of their development and opened up to club paddles 
Alongside this there are member and coaches supporting development and coaching every week at club sessions to help other member continue to develop.
Also their have been several groups of paddles who have got together and sourced an external or professional provider to run course at very comparative rates some of which we cannot run in house as we do not have the providers.
 

The club does have a coaching fund from which we will pay bursaries to help coaches with their development and also cover expenses for fuel etc. incurred when volunteer coaches give up their time to run courses for club members.
Thanks go to all who have helped with this in some way. 
 
Freestyle – Mark Garrod

Mark highlighted the achievements of Nathan Marsden in his first season of competition. More freestyle activity is planned for the coming year. Mark will be available at pool sessions for freestyle coaching.

Polo – Dinny Davies
Thank you to all the people who have helped with polo. This is Dinny’s last report as polo representative. The club polo teams have gone from strength to strength. Thanks were given to Darren Bohanna and Chris Benson for all their efforts. 

Open boats – Chris Turner – report given in absentia. Open Boating has continued to develop within the club, Anthony Brockway has run a number of courses for club members. Additional open boats have been loaned to the club, which allows members to experience different types of boats. Due to work and family commitments Chris is standing down as open boat rep.
Rivers – Andy Wrigg

Overnight trips - Lakes - Nov, Scotland - April, Alps - July/August. All such trips try to accommodate developing and more advanced paddlers by doing difficult and easy trips each day

Jan - April - beginner paddlers on the Goyt (49 attended), Irwell and Lune

Group took part in 4* leaders training

Number of people took White Water Safety and Rescue Training qual.  Good contact made with Jules Bernard and his Voyageur Coaching Company - very affordable specialises in Safety and Open boating

Leaders equipment - Encouraged leadership and has already proven very useful.

Wed Chester Weir - Number of evening trips this year - great for beginners

Recent scouting trips of rivers unknown to new leaders like Conwy, Leven, Kent, Mint will mean a wider variety to trips 

Sea – Brian Green

Very busy year for sea paddlers, starting with Christmas paddle after the last AGM. Date for this years’ Christmas sea paddle is 2nd December. Increased amount of courses and training have taken place. Organised trips have included trips to Alaska, Skye, Pembrokeshire. Individually organised trips have travelled to the Thames, Caledonian Canal, Brittany amongst others. The Hilbre Island race was held in the docks this year due to inclement weather. The rescue skills session held recently was very well attended.

Racing – Vacant

Social Events – Vacant

Child Welfare Offices – Frankie Annan & Dom Buckley

7.0 Annual Awards

Introduced by Fiona Wrigg and trophies presented by Dom Buckley.

Details of all the nominees available on the website 

Paddler of the Year Award 2012 – Roy McHale

Swimmer of the Year 2012 – Paul Harwood

Young Paddler of the Year 2012 – Ollie Murphy

Volunteer of the Year 2012 – Karl Tattum

Fiona summarised the importance of the volunteers and thanked Dom Buckley for his contribution to the club as chairman.

8.0 Slide Show – LCC Alps trip 2013

9.0 Date of next meeting.

The next Liverpool Canoe Club AGM will be held on Monday 14th October 2013.
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	Francesca Annan
	Chris Murphy

	Keith Steer
	Andy Wrigg

	Dom Buckley
	Fiona Wrigg

	Brian Green
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	Dave Reynolds
	Gavin Grimes

	Ian Bell
	Paul Flaherty

	Kathy Wilson
	Roy McHale
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	Mark Young

	Martyn Hurley
	Mark Garrod

	Christian Drew
	Pete Thomas

	John Pegram
	Carole Thomas

	Matthew Pegram
	Justin Cooper

	Jim Mannion
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	John Ennis
	Jack Gille

	Martin McCoy
	John Allerton

	Dave Collins
	Tom McComasky

	Steve & Regan Bond
	Peter McComasky

	Mike Smith
	John Worswick
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	Norman Swan
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	Keith Jackson

	Chris Benson
	Paul Harwood
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	Dinny Davies

	Steve Bond
	Karl Tattum

	Chris Franks
	

	Adam Carey
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