Minutes of the 5th Annual General Meeting of Liverpool Canoe Club
Wednesday 16th October 2013
Held at Liverpool Marina
Present
..... Members were in attendance. See attached register
1.Apologies 
Apologies for absence were received from Francesca Annan, Emily Benson, Tony Doyle, Pete Thomas, Carole Thomas, Nicola Corbett, Steve Gille, Lloyd Nicholls and Kirk Williams
2.Welcome Address by club chair –Fiona Barry
Fiona welcomed all to the AGM and provided a summary of the year. The club now has 500 full members, and several successful trips have taken place over the last 12months. Fiona provided highlights of the activities of the white water paddlers, with trips to the Lakes and Scotland and the French Alps. The junior club continues to go from strength to strength. The sea kayakers have been busy across the UK and with an end of season trip Sweden.

The canoe polo club have competed in both national and local leagues again this year.
The 3rd Hilbre Race has just taken place from our new start and partnership with Dee Sailing club. All volunteers and members of the club contribute to the successful running of the club.
3.Minutes of the previous AGM 12th October 2012
Minutes proposed as a true record of the meeting by Fiona Barry and seconded by Sam Godsell.
3a.Matters Arising
No matters arising

4.Treasurers Report
Sam provided a summary of the current accounts which are available on the club website. The major expenditure has been on equipment; major income is from member’s fees, the pool sessions and triathlons.
The strong financial position means that the membership fees will remain at the current level.
5.Discipline Reports

Roy McHale – white water report, a summary of the trips and activities provided. Aim for next 12months is to run more beginners trips, currently 6 trips on the club calendar. There will be a further Lakes Trip in November and a Scotland trip at Easter 2014. This weekend is open to all disciplines/activities exclusive use of a hostel has been arranged.

John Worswick – BCU Lifeguards. Summary of activity of a busy year providing support for major events including Liverpool Triathlon. Volunteers have been all over the country. 

Ian Bell – Coaching report: Another busy year for all the club coaches, this year there has been more of focus on development courses and a mentoring system has been set up. The aspirant coaches sessions have been taking place on a Monday evening.

Brian Green – Sea Kayaking, the club has arranged a number of trips, with independent trips to Scotland, Balearics and Sweden. The number of sea kayakers has continued to grow. There has been an increased amount of training activity including rescue skills sessions. The club bursary scheme has helped with the BCU training for 4and 5* leaders.
The Hilbre Race was very successful, with over 50 entrants this year, including a number of recognised racers. The event will be held again at the Dee Sailing club next year.

The Christmas paddle around the Great Orme is being organised and the date will be confirmed on the website. The trip is open to all types of boats.
Scott Gibson – Canoe Polo.  The club has entered national leagues with 3 teams across divisions 3 and 4. More younger members being encouraged to take part in polo. Over the summer the club entered the Liverpool Polo tournament.
Chris Murphy – Juniors, the junior paddling now has a pool session specifically for the juniors at Broadgreen. The numbers attending junior clubs at the docks has increased significantly over the last year. Thanks were given to all the coaches and parents who help with the junior club. Junior sessions take place on Tuesday evenings and Saturday mornings at the docks (all year)

The Junior trip to Chester Weir was successful with over 40 members taking part. Chris encouraged more juniors to consider the Alps trip next summer.
Paul Harwood – Open boats, started the year with one trip a month, this lessened over the summer but more trips will be available over the coming months. 

Mark Garrod – Freestyle, continues to develop with paddlers developing their gymnastic skills on the water (slowly)
6.Members Motions
No members’ motions received
7.Election of Club officers

Chair – Fiona Barry
Secretary – Frankie Annan
Membership Secretary – Keith Steer
Welfare Officers – Frankie A, Dom Buckley
Treasurer – Sam Godsell
Coaching – Ian Bell, Assistant Carl Leungsangnam
Publicity – Pete Thomas, Pete keen to encourage someone to volunteer to take over from this post. 

A replacement for Pete is needed, as he would like to stand down.
Junior / Youth Coordinator – Chris Murphy
Social Events – Keith Scott, Jeanette Bond, Joanne Fisher & Fiona Barry
Notice Boards – Pete Massey
Pool sessions – Kingsway Pool Mondays – Stuart Thursdays Roy McHale and Chris Murphy
Equipment – Don Brooks, Mike Hughes, John Worswick & Tony Doyle
Polo – Lloyd Nicholls standing down. Scott Gibson proposed by Fiona Barry, seconded by Chris Murphy
White Water – Andy Wrigg standing down, Roy McHale supported by Mark Young proposed by Fiona and seconded by Chris Murphy 

Freestyle – Mark Garrod
Open Boat – Paul Harwood
BCU safety cover – John Worswick
Slalom – Michal Giezgala
Racing - vacant
8.Paddler of the Year Awards 2013
Fiona and last year’s paddler of the year Roy McHale presented the annual paddler of the year club awards.
Nominations for each category were presented to the audience. Details of the nominees are available on the website; http://www.liverpoolcanoeclub.co.uk/members/poty/
Awards for 2013 went to:
Volunteer of the Year – Dave Reynolds
Swimmer of the Year – Ian Bell
Young Paddler of the Year – Sam Preston
Paddler of the Year – Sarah Gille
9. Any other Business
10. Date and time of next meeting.     
Monday 13th October 2014
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