

Monday, 10 February 2014

LCC Stewardship Group Meeting

____________________________________________________________________________
Apologies

Mike Hughes

Present
Fiona Barry (FB)
Frankie Annan (FA)
Mike Alter (MA)
Brian Green (BG)
John Worswick (JW)
Ian Bell (IB)
Pete Thomas (PT)
Tony Doyle (TD)
Dominic Buckley (DB)
Jeannette Bond (JB)
Keith Steer (KS)
Karl Leungsangnam (KL)
Notes
Introduction and discussion of rationale for meeting, from FB
Aim to look at how to make the club the best possible. Consider issues and tasks for the future.

Is it useful to have stewardship meetings?

Is email communication the most effective way to discuss issues across the stewardship group.
Are there advantages to have face to face conversations?
· Proposal from DB for meetings quarterly to discuss essential issues with a flexible agenda.
Drop in discussion group 

Stewardship group email and content being limited to ensure people read/action emails.

Vision of moving club forward and encouraging more involvement from membership

Issues raised
· How to increase input from membership.
· How much should be done to promote activities across ages and abilities.
· Pool sessions - Future proofing club structure availability of coaches. Using club resources to fund development of coaches. How to encourage and support the people who may want to take on leadership and development of interested in doing more.
· Responsibility for group management and information about how to be a member of the group. System for identifying leaders and assistant leaders in place within river paddlers. 
· What should go on the club calendar, system of endorsement. 
· System of communicating rules and guidance for trips? MA has written some guidance for river trips.
· Club trips and responsibility for peer led and organised trips. 
· How to promote bursary and should there be a limit to level of courses available. 
Proposed actions
Quick survey to be organised by FB
Guidelines - KS to review information on website in conjunction with information already produced for river trips by MA
Bursary promotion

Club maintenance day to co-ordinate maintenance of equipment to be organised by FB
BG to identify sea kayaker leaders and assistants in similar fashion to white water system?

Pre AGM meeting to discuss issues and AGM agenda.
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