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Liverpool Canoe Club   


Minutes Stewardship Meeting 12th September 2019
Apologies – Peter and Carole Thomas, John Pegram, Kirk Williams, Ian Colwyn, Chris Murphy, John Cooke, Nikki and Martin Aldridge
A big thankyou to Dave Gentle who took notes of the meeting – of which this is a refined summary. 

Present: John Allerton, Keith Steer, Fiona Barry, Gareth Jones, Mark Garrod, Ian Bell, Mike Alter, Craig Ford, Josh Cook, Carl Leungs, Brian Green, Dave Gentle, Fiona Gentle, Kayleigh Campbell, Neil Jones, John Fay, Julie Brookes, Alex Peacock, Rachel Dunbavin, John Cooke, Dom Fahey, Mark Benson, Dave Reynolds, Steve Alcock
1/ Roles for 2020 – discussion and suggestions from the meeting
Chair to thank all the volunteers that have coordinated and guided the club over the past year.  


White Water - Stuart Toulson;  SUP - Jayne Rigby; Notice boards - Peter Massey, Junior / Youth Coordinator – Ian Colwyn; SOT – Dermot Miller  Sea – Gareth Jones; Assistant Safeguarding Officer  Karl Tattum; Dave Collins
Election of Officers – Proposed list of those willing to stand for 2018-19
Chair – Fiona Barry; Secretary – Carole Thomas, Treasurer & Grants – Craig Ford; Membership Secretary & Volunteers – Keith Steer; Lead Safeguarding Officers – John Fay, Assistant Safeguarding Officer Carol Walters; Publicity – Pete Thomas; Junior / Youth Coordinator – Steve Alcock; Notice boards – Carl Leungs & Steve Gille?????; Kingsway pool on Monday Dominic Fahey; Stuart Conway; Nick Coughlin; Dave Reynolds & Keith Steer;
“Discipline Representatives” to advise members / act as a point of contact: Coaching Coordinator – Dave Reynolds, Technical Coaching Advisor – Ian Bell; Polo – Josh Cook, Sea – Ian Bell assisted by Roger Coleman Gentle; White Water –and Dave and Fiona Gentle / John Cooke John Allerton; Freestyle - Graham Devaney; Open Boat – Mike Alter & Ruth Edwards; Kayak Safety Cover –Jim Duffy assisted by Dave Rider; Slalom – Michal Giezgala; Racing – Colin Smith; Surf – Karl Tattum & Paul Harwood, SOT – Julie brooke   SUP – Brian Green Junior / Youth Coordinator – Steve Alcock;
Equipment Officers: Craig Ellingham & Alex Peacock Maintenance Coordinator (Docks), Steve Alcock (Docks and Broadgreen); (Kingsway) Dominic Fahey 
“Election of Stewardship Group members without specific responsibility” John Pegram, Julie Brookes 
John Pegram has volunteered to help with media within the club.  Video of coaching activities or paddling for feedback or publicity / documentary of skills etc Please contact him if you think this could be of use.

2/ Review nominations for Paddler of the year before club wide voting.
Discussion of the merits of Swimmer of the year Award.  Potential issues of banter / bullying were discussed.  Has the Award “had its day”?  Possibility of self-nominations only, was suggested but it was also proposed to discontinue the Award.   Vote to discontinue the Award: 17 for the motion, 4 against.  
	2019 Paddler of the Year
	2019 Junior of the Year
	2019 Volunteer of the Year

	Martin Sinnott

	Poppy Clews

	Dave and Fiona Gentle.

	Kayleigh Campbell
	Aleksander Ford
	Stephen Bond

	Chris Marsden
	Reece Marsden
	Dave Reynolds

	Aaron Jackson
	Harvey Hardwood
	Ian Colwyn

	Roger Coleman
	Luke Durban
	John Allerton


 3/ Social media groups and their use within the club.  Are they an asset or a hinderance?  Do we need to change them?

a) Currently facebook and twitter are open – lots of people on them who are not members – should they be closed (private) invite only for our members or left open.   Google group is open only to members of the club.  What about Instagram and snapchat???
b) Posting of material to them – Admins role.  Should posts be to all different media groups?  This is difficult to do.
c) Other club social media groups that individuals set up – does this create clique sub-groups within the club?   Can we control them / should we?   Issue of paddles and invites to what’s app – birthday paddles / WW paddles.

Following much discussion on social media and its use within the club the following was suggested:
· A social media policy was needed within the club – Action by Facebook Admins
· Email and google group should be the main method of contacting all members.  KS to look at enrollment and maintaining the lists.
Facebook Admins to review Facebook group – It should be restricted to members only – e.g. a closed (private) group
A Group can be more private than a Page since the creator has the option to make it closed. When a Group is closed, only those who have been invited to the Group can see the content and information shared within it
· Facebook Page is open to all and remains the main Facebook method of promoting the club – it currently has 786 followers / 743 likes

· Instagram page for the club – Action Kayleigh Campbell
· Vimeo and YouTube channels within the club – suitable club videos should be posted with “Liverpool Canoe Club” in the title.  These will then come up in searches for club related videos and can be moderated.

· What’s app and other social media.  The club cannot hope to control all the various sub-groups that individuals may set up, but members should be made aware of the danger of creating cliques within the group.  Members should be encouraged to suggest trips through the official club channels – google group and Facebook group (when it has been revised to be made visible to club members only).  We do not charge for coaching or use of the facilities and the help and support given to new members can be paid back once more experienced by volunteering to run trips and support others.
4/ Coaching within the club and need for a progressive coaching scheme.  Does the BC scheme work for us?  If not, what are we going to put in place?
Discussion of progression at the docks and generally through the club.  Is there a clear route for members to follow?  (look at guidance / wording of competent in docks paddles – Action KS).  Why are more members from the docks not going on easy paddles?  We probably need more easier paddles – e.g. Conway Estuary / Menai Staits / Peel island camps.  Lakes and easy tours.   However, it was noted that some of these events are sometimes not well attended.   

Generally, it was agreed that the club should return to its own branded Awards that generally follow / adopt the current BC structure.  However, a more structured syllabus may be helpful – Action Josh Cook.
This need further work and development, but initially Sunday introductory courses could start with certificates being issued again.   Action – Keith Steer / Josh Cook / Coaching team to develop a scheme possibly similar to that outlined below. 

	British Canoeing Award
	Old Awards
	LCC Award

	Paddle Start
	BCU 1 Star
	LCC 1-star Paddle Start

	Paddle Discover
	BCU 2 Star ?
	LCC 2-star Paddle Discovery

	Paddle Explore
	BCU 3 Star ?
	LCC 3-star Paddle Explore

	12 discipline Awards
eg White water – Grade 2
	BCU 3 Star ?
	LCC Beginners White Water / Sea

	12 discipline Awards 
eg Progressive – grade 3-4
	BCU 4 Star ?
	LCC Improvers White Water
LCC Improvers Sea Kayak

	12 discipline Awards 
eg Advanced – grade 4-5
	BCU 5 Star ?
	LCC Advanced White Water
LCC Advanced Sea Kayak


5/ Brief review of Incident at Rhos on Sea and safety within the club.   Issue:  It was not on the calendar so NOT a club trip but was arranged between club members privately.  Last minute email out via google group to allow for loan of club boats.  This changed the make-up of the group with novice paddlers of unknown ability.  No one clearly in charge of paddle.  Change of venue at last minute.  Conditions and new venue not suitable for the group and conditions.    Action – Advice on running trips has been clarified. https://www.liverpoolcanoeclub.co.uk/members/Guidelines_trips/

6/ Dates for club paddles / calendar.
AGM date change – now Thursday 10th October
We probably need more easier paddles – e.g. Conway Estuary / Menai Staits / Peel island camps.  Lakes and easy tours.   However, it was noted that some of these events are sometimes not well attended.   
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