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Liverpool Canoe Club   


Minutes Stewardship Meeting 13th September 2020
Apologies – Lindsay Devine, Dave and Fiona Gentle
1/ Roles for 2021 – discussion and suggestions from the meeting
6.  Chair to thank all the volunteers that have coordinated and guided the club over the past year especially those that given up their time to run sessions for groups of 6 during lockdown.  Many canoe clubs have ceased all activities during this difficult time.  

        Members are reminded that volunteers give their time freely to try and get as many people on the water as possible, but we have been severely affected by the Covid 19 restrictions.  Unfortunately, one or two demanding emails from newer members has resulted in several of our volunteers withdrawing their time and these sessions no longer take place resulting in even fewer paddling opportunities for other members.   Such unfriendly emails are absolutely not in the spirit of the club.   Alternatives exist if members want to pay for paddling and private coaching from other establishments (https://www.liverpoolwatersports.org.uk/ or https://crosbylakeside.co.uk/ or https://www.kayakessentials.co.uk/)


Standing down - John Fay – Assistant Safeguarding Officer but taking up role of inland touring representative.

7.  Election of Officers – Proposed list of those willing to stand for 2020-21
Chair – Fiona Barry; Secretary – Carole Thomas, Treasurer & Grants – Craig Ford; Membership Secretary & Volunteers – Keith Steer; Lead Safeguarding Officer – Sharon Walters; Assistant Safeguarding Officer Lindsay Devine, Publicity – Pete Thomas; Junior / Youth Coordinator – Steve Alcock; Notice boards – Carl Leungs & Steve Gille; Kingsway pool on Monday Dominic Fahey; Stuart Conway; Nick Coughlin; Dave Reynolds & Keith Steer; Broadgreen pool on Tuesday Stephen Bond and Dave Reynolds

   “Discipline Representatives” to advise members / act as a point of contact: Coaching Coordinator – Dave Reynolds; Polo – Josh Cook, Sea Kayaking – Ian Bell assisted by Roger Coleman; White Water – Dave and Fiona Gentle, John Cooke, John Allerton; Freestyle - Graham Devaney; Open Boat – Mike Alter & Ruth Edwards; Kayak Safety Cover –Jim Duffy assisted by Dave Rider; Slalom – Michal Giezgala; Racing – Colin Smith; Surf – Karl Tattum & Paul Harwood, SOT – Julie Brookes;   SUP – Brian Green;  Junior / Youth Coordinator – Steve Alcock;
    Equipment Officers: Craig Ellingham & Alex Peacock Maintenance Coordinator (Docks), Steve Alcock (Docks and Broadgreen); (Kingsway) Dominic Fahey 
“Election of Stewardship Group members without specific responsibility” Mark Benson, Martin Sinnott, Steve Bond, Josie Moss and Richard Clews.
Currently no one has said they are unwilling to continue with their current role for 2021 so the above will form the basis for the AGM Stewardship group.
2/ Review nominations for Paddler of the year before club wide voting.
	2020 Paddler of the Year
	2020 Junior of the Year
	2020 Volunteer of the Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


 3/ Social media groups and their use within the club.  
Review of how well the suggestions from last year’s review are working:  
LCC Social Media Policy in place and seems to be working well (13/9/20)   
LCC Social Media Policy
4/ Coaching within the club and need for a progressive coaching scheme.  Does the BC scheme work for us?  If not, what are we going to put in place?
Discussion of progression at the docks and generally through the club.  Is there a clear route for members to follow?  (look at guidance / wording of competent in docks paddles – Action KS).  Why are more members from the docks not going on easy paddles?  We probably need more easier paddles – e.g. Conway Estuary / Menai Staits / Peel island camps.  Lakes and easy tours.   However, it was noted that some of these events are sometimes not well attended.   

Generally, it was agreed that the club should return to its own branded Awards that generally follow / adopt the current BC structure.  However, a more structured syllabus may be helpful – Action Josh Cook.  LCC System in place and seems to be working (13/9/20)   https://www.liverpoolcanoeclub.co.uk/admin/courses/
This need further work and development, but initially Sunday introductory courses could start with certificates being issued again.   Action – Keith Steer / Josh Cook / Coaching team to develop a scheme possibly similar to that outlined below. Lots of Paddle Start courses run in July, August and September Martin Eley and Roger / Martin running Paddle Discovery Courses
MA – Big positive from 2020 – Many more paddling opportunities and volunteers willing to lead or take responsibility for small groups of 6 on the water.  This is the way forward for the club and hopefully it will continue in the future when the current difficulties are eased.
6/ Dates for club paddles / calendar.
#Staycation for 2021.  We probably need more easier paddles – e.g. Conway Estuary / Menai Staits / Peel island camps.  Lakes and easy tours.   However, it was noted that some of these events are sometimes not well attended.   

Having had 3 international trips this summer badly affected by Covid 19 and Jet Air going bust in 2019 I have been considering the Club calendar for 2021 and thought I would just share my current thinking. (Basically everything residential wise is off except the French Alpine Holiday again)  I do not want the stress of organising others bookings and travel arrangements and it all having problems again during the potentially difficult year ahead for travel.
I suggest that we do not set any dates for the five camping meets for 2021 (Anglesey and Pembroke) – We can add them in should the situation change next year.  There is nothing to stop small groups of 6 joining up for a trip / Anglesey Camp but we cannot organise a “club meet”

I also suggest that we do not book the Blackwater Hostel (Easter) unless or until hostels are open for individuals to book into dormitory rooms.   There is nothing to stop small groups of 6 joining up for a trip but we cannot organise a “club meet”

I personally will not be booking any flights abroad until the current situation changes – eg NO Club Alaska / Nepal / or Sardinia trips in 2021 (although I am looking at Sardinia in May 2022 if there will be reliable flights then as we are still owed a small boat deposit).

Alps 2021 Dates are set for Saturday 24th July to Saturday 7th August BUT only for people traveling out in cars – No Minibus again next year!  I have actually renewed my car insurance with this in mind with EU Green Card cover and yearlong EU breakdown cover!   Brexit will mean hire problems for minibuses and trailers together with potential Covid 19 issues means that car travel will be a much safer option.  I am also considering other WW trips on the continent or extending the August one to 3 weeks!

This means there are many opportunities for day trips and multiday wild camping trips next year (eg Scottish sea kayaking / Open Canoe Trips / White Water Road trips all in small groups of 6 people (unless the current advice changes))

If you would like to discuss any of the above or want to suggest a trip for LCC in 2021 please get in contact in the usual way.

All present in agreement with this approach to the calendar for 2021
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